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Definition

Competitor analysis is research intended
to collect data on rival businesses. You’re
looking closely at what they’re doing,
how they’re doing it, how it’s working for
them, and how big of a threat it is to
your business.



Directions

• definition of market leaders;
• studying the advantages and 
disadvantages of competitors;

• comparative analysis of the
marketing mix and business
processes of competitors;

• definition of economic
drivers of the industry (size,
market growth rates,
profitability in the industry,
number of competitors and
consumers, ease of entry into
the market)



Methods

• Porter's matrix;

• building a map of strategic groups;

• benchmarking;

• analysis of checks of competitors;

• method of comparative evaluation;

• SWOT-analysis of the main competitors;

• factor analysis of the competitiveness of goods and 
enterprises.











1. Find Your Top 10 Competitors.

2. Analyze Their Website.

3. Dive Into Their Content.

4. Analyze Their SEO.

5. Look Into Their Customer Feedback.

6. Identify Gaps In Your Own Business.

7. Adapt Your Strategies and Monitor Results.

Step-by-Step Guide to Running 

a Competitor Analysis



1. Find Your Top 10 Competitors



2. Analyze Their Website. 3. Dive Into Their Content.

4. Analyze Their SEO.



5. Look Into Their Customer Feedback.



6. Identify Gaps In Your Own Business



7. Adapt Your 

Strategies and 

Monitor Results.



What Are Porter's Five 
Forces?

Porter's Five Forces is a model
that identifies and analyzes five
competitive forces that shape
every industry and helps
determine an industry's
weaknesses and strengths.





Porter’s five 
forces




